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This report summarizes the ideas some 300 people who came together on June 25, 1997 

to participate in a conference on Self-Determination and Systems Change that focused on the 

future of services for Hennepin County residents with developmental disabilities. The 

conference was sponsored by the Hennepin County Performance-Based Contracting Work 

Group, Arc of Hennepin County, Advocating Change Together, Hennepin County's 

Developmental Disabilities Division, and the University of Minnesota's Institute on Community 

Integration. Special pre-conference training sessions for small group facilitators and for 

approximately sixty self-advocates were sponsored by Arc-Hennepin, Advocating Change 

Together and the University of Minnesota. 

We would like to thank everyone who participated on the conference planning team as well as all 

of the facilitators of the small group discussions. Staff of Hennepin County, Arc of Hennepin 

County, Advocating Change Together, the Institute on Community Integration and several 

Hennepin County service providing agencies facilitated the small group discussions. We would 

like to give special recognition to Charlie Lakin and the staff at the Institute on Community 

Integration for all their work in compiling and editing this report. We would also like to thank 

Gaio Lakin who contributed the artwork. 



 

People with developmental disabilities have always wanted to control their own lives in the 
same ways other people control their lives. This often has been hard when people also need help 
from other people. Recently people with developmental disabilities have been successful in 
showing their parents, guardians, service providers, advocates, political representatives, and county 
administrators that they can get help from others, while still be in charge of their own lives. In fact, 
they have shown people that when they are in charge of this, the quality of the help they receive 
often gets better. 

To give people with developmental disabilities more control over their lives and more opportunities 
to make their services better, people really need to listen to what they want and need, and need to be 
committed to help them to live their lives on their own terms. All of this is pretty new. To be 
successful, everyone needs to change the ways they think about things and do things. People need 
to recognize the many good things are happening that allow some people with developmental 
disabilities to have more control over their lives. They need to give more and more people a chance 
to experience these good things. People also need to recognize that a lot of things are keeping 
people from being in control of their own lives. These are things that need to be changed. 

On June 25, 1997, people with developmental disabilities who wanted more control over their lives 
came together at a conference with people who wanted to help them. Working together, everyone 
thought about a few areas of social services and community living that are really important to 
improving self-determination. At the Self-Determination and Systems Change Conference, over 
300 residents of Hennepin County spent a lot of time discussing self-determination, finances for 
services, community life, natural supports, service coordination, quality assurance, work and other 
contributions to the community. People talked about why these things were important to people 
with developmental disabilities and discussed what's working and not working in increasing self-
determination, what can be done to make it work better and what needs to happen in Hennepin 
County to make self-determination a reality for more people and more of a reality for everyone with 
developmental disabilities. The following pages summarize those discussions. 



 

   

  

  

 

 



 



 



 

 



 



 

Making self-determination a reality for more people and more of a reality for all people 

with developmental disabilities will require changes. Everyone involved in the lives of people 

with developmental disabilities, including people with developmental disabilities, will need to 

change in one way or another. Some will need to become more assertive; some will need to give 

away power. Some people will need to become more confident; others will need to be less sure 

they have the answers. People will need to change. Our social services and the communities in 

which they operate will need to change too. In the pages that follow, people of Hennepin 

County identify some of the areas and types of changes required: 

 



 

 



 

 



 

 



 



 



 

 



 

 



 



 



 



 



 



 

 



 



 



 

 



 



 



 



 



 



 



 



 



 

 



 



 



 

 



 




